ASA Membership Meeting Agenda
Saturday, August 21, 2010
9:00 am – 4:00 pm

Los Angeles Convention Center, 501A
1.0 Welcome and Introductions
9:00 am

2.0 Future of ASA and Current Work Groups
All
2.1 CAE Study Guide – Attachment I follows
2.1.1 Background including revisions/updates

2.1.2 Future

2.2
Alliance web site/Affiniscape
Marie Fredette, CAE

2.3
Education/Joint Programming – Webinars         
Keely F. Yates

Timing, topics, promotion, optional vendors – Attachment II follows
              2.4 
Mid-Year Meeting - March 29 and 30, 2011 (Washington, D.C.)
              2.5
Leveraging group buying power

Recess Meeting for ASAE Brunch 
11:25 am-1:00 pm

3.0 Update from John Graham, IV, CAE and Greg Melia, CAE
1:15 pm 

4.0 Election of Officers 
Jim Anderson, CAE
5.0 Approval of the Minutes of August 2010, March 2011
Marie Fredette, CAE
Sent via email with agenda
6.0 Treasurer’s Report
 Leslie Murphy, CAE                                                                                              
6.1 Financial Report (7/31/10) – sent via email with agenda
6.2 Dues update
6.3 CAE Guide payments
6.4 IRS update

6.5 Year-end profit and loss statement
7.0 KIVA Update
Susan Sarfati, CAE

8.0 Institute of Organizational Management
Mary Riemersma CAE 
9.0 SAE  “Practices to Share”
All
10.0 Adjourn
4 pm

Attachment I - CAE Study Guide Conversation

Some BIG giant questions and statements to consider:

1. There is an obvious value to the allied societies, and especially the sponsoring organizations, in supporting the attainment of the CAE by members of our local communities.
2. The last few guide revisions have presented a significant challenge and investment of ASA’s volunteer and fiscal resources.
3. Therefore, ASA may need to consider re-grouping concerning the following components:
a.  training facilitators 
b. educating potential CAEs on role of resources (and availability)
c. marketing the guide appropriately
d. partnering with another group such as the CAE action team
e. ensuring regular updates in line with commission activities
Please consider the following statements as we proceed with the discussion. A background of the Guide’s production since 2004 follows. Read if you plan to participate in the discussion. The discussion will center on next steps and moving forward -  not a rehash of the history or challenges of past guide versions. 
Vision 

· Does the production and selling of the Guide support or advance one of our strategic initiatives? If so, which one(s) and how?

· Does the Guide create value for members? If so, how? 

· Is the Guide and investment of resources in line our core purpose? 

· Is there currently a similar product in the marketplace? Not really…..

· Other tools in the box but they seem complementary

· Can we implement this project better through collaboration and partnerships?

Resources 

· Do we have adequate financial resources to continue to improve the Guide?

· Are there adequate resources among members (committees, task force, etc.) to move forward? 

· Do we need to identify paid staff resources to continue to create a worthwhile Guide? 

· Is there anything we need to give up or stop doing to focus on the Guide? 

 Consequences

· Are there any liability concerns? If so, what are they? 

· What would happen if we chose not to produce the Guide? (positive and negative consequences) 

· What would happen if we chose to move forward? (positive and negative consequences)

CAE Study Guide Project Overview 2007-2010
Background from 2008 Fall Version:   Since the CAE Study Guide was first developed in 1994 by a group of volunteers coordinated by Gary LaBranche, CAE and Chris Mahaffey, CAE, it has fallen to volunteers of the Allied Societies (now formally organized as the Association Societies Alliance) to keep it updated.  

2004 - CAE Conclave of volunteers from several SAEs hosted by Michigan Society of Association Executives (MSAE) to perform first of two major updates.  5 CAE domains.

2005 & 2006 editions – also produced and maintained by MSAE through network of staff and volunteers. The second update for 2006 to accommodate the expansion from 5 to 10 CAE domains.

August 2007 Request for Proposals

CAE Study Guide Work group formed after discussion with Greg Melia, CAE during the August 2006 ASA meeting in Boston, MA. Members: Lorna Bolduc, Penny Murphy, Pam Tolson, MaryAnne Bobrow (CalSAE).

1. ASA contracted with David Lorms, CAE, Principal of Core Concepts Solutions, LLC and Rhea Blanken, President of Results Technology, Inc., for the revision project. 

2. Use of teams
· Test Question Writers – Workshop held in mid-July to assist in sample question writing using the actual question writing process for the Exam.  The plan was to develop sample questions in the format currently being used in the actual exams. 
· Editors – Used to review the grammar and punctuation of the sample test questions and revised guides.
3. Use of  surveys
          

 Past and current study group facilitators

          

Successful exam participants who used a study group 

          

Successful exam participants who did not use a study group 

4. Overview of discussion at November 2007 ASA meeting:

· Study Guide – how often to update and can it self-support?  Minimum every year take an update on one domain or maybe a rotation on them. Or, maybe plan large update every 2-3 years. For example, there has been total rewrite of 2 of the 3 main books in the suggested reading list, which necessitates changing the guide in significant ways.  CAE Commission has said changes coming in 2010. Pam Tolson will also discuss it with David and Rhea.

5. Deadline of December 21st missed, but 2008 Version I was available in winter, 2008.

6. Overview from 2008 Fall Revised Version II:

· In fall of 2007, the ASA CAE Project Team asked David Lorms, CAE and Rhea Blanken to reformat the guide, revise the Facilitator’s Guide, and help a group of volunteers from throughout the country write sample questions for inclusion in the guide. Because of a short time-line, the guide was released in January 2008 with the full expectation that some changes would need to be made by Fall 2008. This guide is that updated version with the following updates:

1)   Revision of the Recommended Reading list for each Domain – which includes the CAE Authoritative Literature and a few other sources recommended by ASA members and 

2)   Citations for Study Questions – when available.

· Study questions were developed from several sources:

1. a group of volunteers who went through a training coordinated by David and Rhea

2. those included in previous study guides and

3. those included in the Association Forum of Chicagoland sample test.
December 19, 2008 Request for Proposals

Request for proposals released with the following scope of work to be completed:

1. CAE Study Guide - Prepare new questions per each domain. This can be accomplished in two ways:

· Training of the ASA volunteers that will write the specified questions or,

· Writing of specified questions

2. CAE Study Guide - Each new question must reference appropriate ASAE Authoritative Literature.

3. Facilitator Guide – Prepare discussion or scenario questions that apply domain content to real life situations.

Specific problems noted previously in the Guide:

· Questions are not proportionately representative of each Domain’s exam content as outlined by ASAE.

· All answers to questions should be referenced by either ASA or ASAE Authoritative Literature.

· Many questions are written poorly, including those posed in the negative;  

· A revamping of the facilitators guide is needed to assist in the “preparation to facilitate” and to include more open-ended and/or study questions for group discussions.  There is a lack of scenario-based questions covering all areas of each domain. 

Current revision project scope and timelines

Phase I – summer, 2009

ASA entered into three contracts for the project oversight (Gail Grimm, CAE), question writing for all ten domains (Michigan SAE) and psychometric review of questions from two of the ten domains originally (Ray Talke , President , Minds in Action, Inc.).

The 165 questions across all ten domains were written and a psychometric review was performed on two selected domains (#1 and #4) psychometric review. The review of these questions followed three guiding principles:

1. Congruence to the competency statement(s) from that particular domain and sourced from ASAE Literature list.

2. Written in question format rather than completion format.

3. Order and placement of the key answer and the distracters.

Project Findings from Phase I

The most enlightening component of this project was the psychometric review of the questions from Domains 1 and 4. All questions needed to be re-formatted and more than fifty percent of the questions were not anchored to a competency statement from the respective domain. 

Phase II-summer and fall, 2009

Because of the re-alignment of CAE domains by the commission, the newly revised CAE Study should undergo another revision, Phase II. The following considerations should be discussed:

· Re-align questions from old domain structure (10) into new domains (9)

· Selection of four additional domains for psychometric review 

· Re-write unanchored questions to competency statements from Domains 1 and 4

· Question writing workshop - the psychometrican suggested that the ASA Study Guide should contain test items that are congruent to defined test anchors and competency statements while validly and reliably assess the knowledge and skills of the certification candidates. 

· Domains 2, 3 and 5 reviewed by the psychometrican

Phase II Results - 8/2009 through 12/2009

· Re-alignment of domains 

· Psychometric Review of selected domains (1-5 completed)

· Question-writing workshop scheduled

· Re-format CAE Study Guide into new Domain Structure with appropriate questions, terminology, and authoritative literature done by December 31, 2009

· In February 2010, we were informed that ASAE did not plan to use the guide for their winter immersion course citing their desire to focus on discussion questions and quality concerns (authoritative literature questions, question structure, etc).

· Investment by ASA at the end of 2009:

Phase III - Winter –Spring 2010 – launch – 9 CAE Domains
An independent proofreader examined the guide in March and corrected typos and mistakes that had been carried through several editions of the guide since 2005.  A new edition was released to the sponsoring organizations in April.

· Distribution in January 2010 of Guide with 1-5 reviewed

· Psychometric Review of selected domains (6, 7, 8, 9)

· Re-format of the CAE Study Guide into new fully reviewed Domain Structure with appropriate questions, terminology, and authoritative literature done by June 30, 2010.

· Independent proofreader examined Domains 6-9.

· Independent CAE “reader” proofed Domains 6-9 for clarity.  Domain 1-5 will be reexamined. A second independent proofreader will finalize the current edition due mid-August 2010.
· Investment by ASA at the end of spring/summer 2010 -See income lines on ASA Financial Statements
Attachment II – ASA Webinars

1. Usage report provided onsite by Keely F. Yates, SC SAE

2. Options for webinars

3. New webinar provider (paid)

4. Potential technology partner (tradeout and option for all SAEs)

Options for Webinars and paid staff usage:

Current Costs for Administrator: $400-$750 per month. These hours include running the monthly programs as well as working with speakers for future webinar programs.
 

Possible additional tasks suggested by our contractor and work group:
1. Set up a database of potential speakers that all societies could consider for future webinar programs. These speakers would be “pre approved” by a select group of people or would be highly recommended.

2. Assist with more administrative tasks for ASA in general
3. Assist more with the actual administration of future webinars, perhaps be even more involved in registration if we were to use Go To Meeting in the future. Assist with initial change from one web site platform to another (this will require a one-time amount of time)

4. Develop policies for the webinar program, such as slides must be received one week before etc. We could discuss what deadlines you have for your conference speakers for instance and determine if we could develop more due dates. 

 
Potential Results:

· Possibly doubling of monthly costs
· Increase in number of participants

· Increase in perceived quality of programming.

Proposal for new webinar provider:


The Affiniscape GoTo Partner Program includes the following:

· One Organizer

· Unlimited GoToWebinar® sessions with a maximum of 1,000 participants per session

· Unlimited GoToMeeting® sessions with a maximum of 25 participants per session

· Ability to record and store GoToMeeting® sessions or GoToWebinar® sessions to your local computer 

· Ability to add more accounts for an additional 10% discount

· Affiniscape will provide your initial support for questions for this service

· One year contract

· http://www.affiniscape.com/goto
· $525 annually

Discussion topics with potential technology partner:

(Confidential – this information is not to be shared without permission from BaiMedia and ASA)
For Discussion – Sharing Knowledge Resources by BaiMedia, Inc.

Overview

BaiMedia has developed a hosted web service designed to provide associations with professional development and knowledge management resources. Together, these resources comprise an online learning center (LC). Because the service platform is modular in design, elements of the LC can be accessed depending on the needs of each association.

The elements of the LC include:

· Document library

· Searchable catalog of on-demand webinars (CEU and non-CEU)

· Member forum

· Searchable catalog of links to other resources – video, audio, websites, etc.

· Other features, TBD

The LC would be accessed via a link on the association’s website and would be branded to the association. There can be a “public” section and a “members only” section.

Contribution of content by members

· Pursuant to guidelines and rules related to the submission and approval of content, association members may have the ability to submit documents and other content for uploading to the LC. The leadership may allow members to upload documents to the Document Library (with proper tags for categories), or post links to the “links” library.

· Members of an association (at the discretion of the administrator) may also have access to an easy-to-use authoring tool to create on-demand webinars from audio recordings and PowerPoint files. Speaker meetings and conference sessions can be recorded and put online for sale to members and non-members. Access to the authoring tool can provide opportunities for members to share best practices and case studies in multimedia format.

Sharing Resources

· The BaiMedia platform is modular and allows for the sharing of resources not only among members within an association, but also among associations.

· For example, two or more associations may desire to share a Document Library, but have the other elements of the LC specific to their own association.

· As another example, a group of associations may desire to share content that they have created for their own on-demand webinar libraries. They may post links to their own content in a shared library so that it is accessible to members of the other associations.

· Having the ability to share in this manner can benefit associations that lack the resources to generate sufficient content for their own LC. Greater access to relevant information and enhanced opportunities for professional development could help them to deliver more member value and to attract new members. (They would also have more content available for sale on their sites and the potential for higher revenue generation.)

· From an administrative standpoint, associations will need to agree upon a set of rules (submission guidelines, review/ approval rules) and define respective responsibilities. Sharing also can also help to spread the cost/ time required for administration over a greater number of members. (A rotating administrator(s) position may be an option here.)

Looking for feedback from ASA members on our interest in pursuing any and all of these options.
